Minutes of the SNA Officers Virtual Meeting
Date: January 8, 2025
Time: 5:25 PM

Attendance:
The following members were present:
· Samuel Prihoda (President)
· Daniel Hickerson (Mentor/Mentee Chair)
· Trisha Reed (Community Service and Fundraising Chair)
· Caitlyn Mabunga (Vice President)
· Sabrina Wiseman (Historian)
· Vise Cusick (LPN Representative)
· Kandice Stephens (Faculty Advisor)

Agenda & Discussion Points:
1. Welcome and Introductions:
· President Samuel Prihoda opened the meeting, welcomed attendees, and introduced new member Vise Cusick, the LPN Representative.
· Members introduced themselves and shared their roles and contributions to the SNA.
2. Plans for Welcoming New Students:
· The Level 1 class begins January 14, 2025, at 9:00 AM. Setup for the welcome event will begin at 7:30 AM.
· Items planned for distribution include badge reels, scissors, nursing stickers, highlighters, and page tags.
· Decorations will feature a blue-and-white balloon arch (to be assembled by members).
· Snacks for the event will include water bottles, fruit trays, individually packed snacks, and cookies (donated by Kandice Stephens).
3. Financial Update:
· Current SNA funds: $1,258.85 (split between cash and checking accounts).
· Allocation breakdown: 
· 30% reserved for next cohort ($377.65).
· 60% for service and events ($755.31).
· 10% for educational opportunities ($125.89).
· Treasurer encouraged to maintain a mirrored student-accessible ledger.
4. Fundraising Initiatives:
· A softball tournament idea was deemed too resource-intensive; alternatives like a dodgeball tournament were proposed.
· Plans to create and sell Crowder College Nursing Program T-shirts. Designs to include options like “Proud Supporter of Crowder Nursing.” Local businesses will be invited to sponsor the T-shirts by donating funds to have their names printed on the back of the shirts as a show of support. Faculty Advisor Kandice Stephens offered assistance with production.
5. Community Service Projects:
· Potential projects discussed: 
· Blood drive (Trisha Reed to follow up with potential collaborators).
· CPR training event in partnership with certified instructors.
· Seizure first aid and QPR suicide prevention certification events.
· Participation in Neosho’s citywide rummage sale (April 2025), with plans to offer baked goods, blood pressure checks, and T-shirt sales.
6. Mentor/Mentee and Tutoring Program:
· Program overview by Daniel Hickerson: 
· Mentors provide guidance and support.
· Tutors assist with specific academic subjects in collaboration with instructors.
· Surveys to be distributed to match Level 1 students with mentors and tutors.
7. Scholarship Initiative:
· Proposal to establish an SNA-funded scholarship for a local high school graduate entering Crowder’s nursing program.

Action Items:
1. Welcome Event:
· Finalize decorations and snacks; assemble balloon arch.
· Ensure all welcome materials are ready.
· Coordinate setup and assignments.
2. T-Shirt Fundraiser:
· Finalize designs and production logistics.
· Present proposal during the next SNA meeting.
3. Community Service:
· Follow up on blood drive and CPR training possibilities.
· Coordinate logistics for Neosho’s citywide rummage sale.
4. Financial Transparency:
· Ensure treasurer sets up a mirrored ledger for SNA funds.
5. Mentor/Mentee Program:
· Finalize mentor and tutor profiles.
· Distribute surveys to Level 1 students.

Adjournment:
· The meeting concluded with a summary of actionable items and encouragement for members to collaborate effectively in the coming semester.
Minutes prepared by: Samuel Prihoda
SNA President

